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/.1.1 Tiger Society Updates

Last month

Multicultural Awareness Week

« 10 posters submitted

« 400 scholars participated

« 26 staff participated

Lunar New Year

« 450 scholars participated

« 42 staff participated

Current

Read Across America & Spirit Week
Parent Teacher Conferences Week
(March 4h — March 8th)

Upcoming

* Talent Show - selling drinks and snacks |
e YPSA T-shirts “Developing Lifelong Scholars and LIFESKIL |
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/.1.2 2023-24 Enrollment & Aftendance

* Enrollmentincrease by 4 in the last month

« Expecting 3 additional scholars by next Monday
« Tours are helping to secure enroliments

School Enrollment Trend X
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7.1.2 2023-24 Enrollment & Attendance

o 471

« 55 Available Spaces (added 3 from the waiting list)
« 6 on the waiting list

4 Newly enrolled scholars

Enroliment Report

Capacity | Registered | Registered Newly |Withdrawals| Available
(Previous (Current | Registered (Current Space
Month) Month) (Current Month)
Month)
K 24 24 23 1 e

—
K 72 72 71 0o
I 72 57 59 i B
2 72 60 60 B o
3 72 55 56 T s o
4 72 69 69 B o
5 72 69 69 1 -
6 72 64 62 e o
TOTAL 528 470 469 4 0 55 6

“Developing Lifelong Scholars and LIFESKILLED Leaders.”



2023-24 LCAP PROGRESS UPDATE

7.1.2 2023-24 Enrollment & Attendance

« Decrease in 1% when compared to the month of January

« We are meeting our goal of 90% or higher each week in the month of
February!

TK/K 92.33% 84.99% 88.81% 93.31% 90.36%
' 86.95% 89.41% 90.12% 92.04% 89.63%
2 95.71% 95.74% 96.14% 91.48% 94.77%
3 92.92% 88.78% 95.33% 91.95% 92.25%
4 94.47% 94.84% 94.26% 94.18% 94.44%
5 94.18% 95.71% 96.70% 94.24% 95.21%
6 94.35% 93.72% 95.66% 90.09% 93.46%

Total 92.98714286 92.17 93.86 92.47

“Developing Lifelong Scholars and LIFESKILLED Leaders.”
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/7.1.2 2023-24 Enrollment & Aftendance
We are meeting our goal of reaching the 90s!
« Aftendance Awards Assembly is set on Thursday, March 7, 2024

Scholar Attendance
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6.1.2 2023-24 Staffing

3% increase in staffing Staffing (2023-2024)
Attendance Clerk & 100.00%
Taekwondo expected to be

filled next week

Recruitment methods: 7o.00%
ypsacharter.org,
urbancsc.org, edjoin.org,
network, word of mouth,
referrals, tours, class dojo, etc.
Brochure (exploring) St
Promotional Items (video,

77.14%
trinkets, pens, are pending 0.00%

re\/iew) September October November  December January February

50.00%

Staffing Filled

Month

“Developing Lifelong Scholars and LIFESKILLED Leaders.” A.CAD Em
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/.1.2 Teaching & Learning — Parent Teacher Conferences Week (3/4-3/8)

« There is a total of 444 families that has signed up for parent teacher
conferences.

« 471 Report Cards are going out to families this week.

« No Extended Learning Opportunities Program this week

» Early dismissal (2:00pm)

Parent Teacher Conferences Week
*Early Dismissal®

NO ELOP After school or

Friday!
3/4[24 - 3/8/24

“Developing Lifelong Scholars and LIFESKILLED Leaders.”
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/.1.2 Teaching & Learning — Being There & Being Here Study Trips

Last month:

« 1s* Grade - Fairytale Town: Barn Animals

« 2nd Grade - San Francisco Zoo

« 5" Grade - Chabot Space and Science Center

« 5 Grade — Missing Child Poster State & National Contest
Upcoming:

« 1" Grade — Mad Scientist: Planets & Moon (Being Here)

« 6™ Grade — California State University of Sacramento (Being There)

“Developing Lifelong Scholars and LIFESKILLED Leaders.”



2023-24 LCAP PROGRESS UPDATE

6.1.2 Teaching & Learning

Promoting Reading at YPSA
Inventorying of books onsite
Exploring ways to bring scholastic book fair fo YPSA

Reading Fluency (2023-2024)

50.00%

0.00%

50.00%
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6.1.2 Teaching & Learning

3rd - 6th Grade Only (Reading Fluency )

B Goal [ Fall Winter

1.00

0.75

63%

0.50

0.25

0
0.00

Below Target At or Above Targer
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6.1.2 Teaching & Learning

Promoting Reading at YPSA

« Target =100%

« Actualinthe Fall=71%

« Actualin the Winter = 73% Readers by 3rd Grade (2023-2024)

1.00

27% short from target!

0.75

14 more weeks of school to
meet target.

“Developing Lifelong Scholars a )
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6.1.2 Teaching & Learning

3rd Grade Reading Fluency (2023-2024)
B rall B Winter

20




2023-24 LCAP PROGRESS UPDATE

/.1.2 Teaching & Learning

NEDs Mindset Mission Assembly

Never Give Up, Encourage others, and Do your best!
Yo-yo sales: $3,260.00 (total)




2023-24 LCAP PROGRESS UPDATE

6.1.2 Teaching & Learning

« Scholars are loving the installed mirrors in Taekwondo Dojang and Dance

studio.
» Flooring has begn this week and is expected to be completed by the end of

next week.




2023-24 LCAP PROGRESS UPDATE

6.1.2 Teaching & Learning

« Teachers are moving towards the direction of PowerSchool as their primary
platform.

« Teachers are using the schoolwide grading scale adopted by the Council.

« Ciriteria is still feacher-independent.

« Teachers are continuing to use the 3pm-5pm time to engage in data-
collaborative inquiry processes.

Core Teacher Created Assessment Data (Week 30)
B Goal B Math ELA | Science [ Social Science

IR TIRRNTm

Goal




2023-24 LCAP PROGRESS UPDATE

6.1.2 Teaching & Learning

The goal is 90% in all areas of study.

Subject Proficiency Levels (Week 30)
100 B Math

[ R0
75
50 |
2%
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B Science
B Social Science
Kinder 1st Grade 2nd Grade 3rd Grade 4th Grade 5th Grade 6th Grade

i HLD

B Dance
B Taekwondo
B FE
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/.1.2 Teaching and Learning
 Schoolwide Assessment Goals

SCHOOLWIDE 2023

. : ELA | MATH ELA | MATH CAST
California Assessment of Student Performance and Progress (CAASPP) 559 45% 50% | 50% 5%
English Language Proficiency Assessments for California (ELPAC) 25%
Northwest Evaluation Association's Measures of Academic Progress (NWEA-MAP) in ELA/MATH 60%

E L DIE ENCE
Teacher Formative/Criterion Reference S Ik LD B

80%

HLD PE HLD PE DANCE/TKD
Hmong Language Development (HLD) & P.E., Dance, Tae Kwon Do (MOVEMENT) /I

70% 80% 70% | 80% 85%
Foundational Literacy & Numeracy Skills 80%
Lifelong Guidelines & LIFESKILLS 65%

Achievement Through Technology (ATT) BN Gt T

80%




2023-24 LCAP PROGRESS UPDATE

/.1.2 Teaching & Learning

« Note that the goalis at 90%.

« ELA s the areain need of improvement.

« PE has met the goal of 920%.

« Taekwondo is at 0% because there was no teacher in the 15f and 29 Trimester.

K - 6th Teacher Created Assessment Data (Week 30)

100.00%
75.00%
50.00%

25.00%
0.00%

0.00%
Goal Math ELA Science Social Science HLD Dance Taekwondo PE

Subjects/Content



2023-24 LCAP PROGRESS UPDATE

/.1.2 Teaching & Learning

« End of Trimester 2 Dance Performance Event
« CAASPP Interim #2 has recently ended last week.
« Handscoring will take place soon.
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2023-24 LCAP PROGRESS UPDATE

/.1.2 Teaching & Learning

216 scholars performed for an estimated total of 300 family members
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7/.1.2 Teaching & Learning

Teachers continue to engage
in HET strategies throughout
the day.

E

Example:

Agenda

« 2 dark alternating colors

« Tasks listed in a circular
motion

» Arrow pointing tfo the
current task

« Catch phrase in the center

« Date in the center

“Developing Lifelong Scholars and LIFESKILLED Leaders.” AC.ADE



2023-24 LCAP PROGRESS UPDATE

7.1.3 ELAC Meeting- Ong Lo
/7.1.4 Interim NWEA and CAASPP Assessment Data — Ong Lo
/7.1.5 Provide update on Summative Assessments — Ong Lo

“Developing Lifelong Scholars and LIFESKILLED Leaders.”



2023-24 LCAP PROGRESS UPDATE

7.1.6 Review and Adopt Parent Involvement Policy

Title I, Part A, of the Elementary and Secondary Education Act, as
reauthorized by the Every Student Succeeds Act (ESSA), requires local
educational agencies (LEAs) conduct outreach to all parents and family
members and implement programs, activities, and procedures for the
involvement of parents and family members. Such programs, activities, and
procedures shall be planned and implemented with meaningful consultation
with parents of participating children (ESSA Section 1116[a][1]).

“Developing Lifelong Scholars and LIFESKILLED Leaders.”



2023-24 LCAP PROGRESS UPDATE

7.1.6 Review and Adopt Parent Involvement Policy

In support of establishing strong, healthy, and systematic school, family, and
community partnerships statewide, the California Department of Education
(CDE) engaged the assistance of the California Comprehensive Center at
WestEd (CA CC) to develop a tool describing expectations and
implementation strategies for infegrated family engagement within state
educational programs.

YPSA intend to provide guidance to educators, districts, schools, families, and
communities as they plan, implement, and evaluate strategies across multiple
programs for effective family engagement to support student achievement

and close the academic achievement gap.

“Developing Lifelong Scholars and LIFESKILLED Leaders.”



2023-24 LCAP PROGRESS UPDATE

7.1.7 Bylaws Review & Revision
« Arficle VI Vacancies
e Article VIl Quorum

“Developing Lifelong Scholars and LIFESKILLED Leaders.”
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/.1.8 LCAP Updates - Progress

“Developing Lifelong Scholars and LIFESKILLED Leaders.”



2023-24 LCAP PROGRESS UPDATE

7.1.8 LCAP Updates - Input Sessions and Timeline

AcCiTViE}

February 22, 2024 Parent Stakeholder Input Session One

March 5, 2024 Academy Council Review LCAP Plan
March 14, 2024 Parent Stakeholder Input Session Two

March 21, 2024 Staff Stakeholder Input Session

April 2, 2024 Academy Council Continue to work on LCAP

April 8, 2024 UCSC Board reviews LCAP updates from Academy Council
May 13, 2024 Academy Council makes edits to LCAP

May 20, 2024 UCSC Public Hearing (Input)

June 10 or 24, 2024 UCSC Approve LCAP

“Developing Lifelong Scholars and LIFESKILLED Leaders.”



2023-24 LCAP PROGRESS UPDATE

7.1.8 Update and Review LCAP Priorifies
« To date achievement rate = 70%
Completion rate towards goal = 40%

LCAP Monitoring 2023-2024

“Developing Lifelong Scholars and LIFESKILLED Leaders.”
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Informational ltem
7.1.8 LCAP Updates — Review

Note: Refer to handout.




QUESTIONS/CURIOSITIES?
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