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2023-24 LCAP PROGRESS UPDATE

6.1.1 Academy Council Bylaws, Article IX Meetings, Section 9.06

Section 9.06. Any members of the public wishing to make a public
comment, shall notify the Academy Councll
Secretary,acsecretary@urbancsc.org 24 hours in advance.

The email has been disabled.
Please use moving forward.

“Developing Lifelong Scholars and LIFESKILLED Leaders.”
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2023-24 LCAP PROGRESS UPDATE

/.1.1 Tiger Society Updates — Dominique Riosfarias

Yav Pem Suab Academy Charter

7555 South Land Park Drive e Sacramento, CA 95831

1 ACADE (916) 433-5057 ¢ FAX (916) 433-5289
- I r S ’ O O C O S S Aealliy Coundl Kal Phan, Interim Principal
- Mary Lor, Assistant Principal

Mary Lor Reviewed and Approved by:

3/21 4/21 T-Shirt fundraiser YPSA’s Got Talent

Parent/Vice-Chair

4/11 Talent Show (15 Sign Ups)

Mai Vang : 5w <
Teacher/Treasurer Tiger Society is going to host a talent show on April 11, 2024.

.
4/ .l 8 C AAS P P / N W EA P re - C e | e b rG -I- I O n v\’nl’;E:’T\"‘";;'-‘\‘Z:mv' The Talent Show promotes the LIFESKILL of courage and pride. Staff

Alejandra Orozco and scholars are encouraged to participate. Scholars or staff may choose to
Support Staff Member perform by themself or in a group. There will be a time limit of 1-5
Mary Lor minutes for each performance.

Principal Designee/Ex
Officio Member

If you would like to participate in YPSA'’s talent show, please proceed

Naghma Hassan with the following:
Parent/ Member e

Naycers Griffib. 1. Retrieve the following forms from your teacher or the office
Parent/Member a. General Information
i b. Judging Criteria
Alice Xiong 2 .
Peseni/Miowber c. Acknowledgement form
2. Review the forms for details; and
Lisa Her iy : . -
Parent/Member 3. Complete and submit the Acknowledgement Forms to the office no
later than Thursday, March 21°
VISION
Our vision is to develop 52 ; : <o K :
‘:;f;’h:i»lclﬂ)lx;»ﬂ:nd Audition dates begins on March 18" - April 2. Staff and scholars will
LIFESK eades . o - Y
Sasbling thich 58 know by April 2°if their performance has been selected.
productive, responsible, Those selected will begin Mandatory Practice on April 8%, 9% & 10",

and contributing members
of society

If you have any questions reach out to a Tiger Society Advisor.

MISSION
Grow and nurture . . iz :
underserved scholars to Linda Saevang Dominique Rios
becouws high: perfonuing Linda-sacvang @urbancsc.org Dominique-riosfarias@urbancsc.org
individuals through a g
body-brain compatible .
education Claudia Sherry Kaylee Perry
Claudia-sherry@urbancsc.org Kaylee-perry@urbancsc.org

Linda Moua
Linda-Moua@urbancsc.org

ong Scholars and LIFESKILLED Leaders.” W



2023-24 LCAP PROGRESS UPDATE

/.1.1 Tiger Society Updates — Dominique Riosfarias

Upcoming Events:

April 11, 2024 YP5&As GOT Talent Show
fay 2, 2024 Last Scholar Store

TELC in May School Dance

TED in June Field Day

T -ShiyT Form

Taleni Sheow Volunieer Sign-up Sheel
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2023-24 LCAP PROGRESS UPDATE

/.1.2 Foundational Literacy & Numeracy

447 Scholars K - 6th Scholars Meeting Grade Level Minimums

264 scholars are meeting their grade level K (10 scholars
. . . . “ ,, /—

foundational skills which includes a “soft goal 15t (11 scholars

)
)
2nd (33 scholars)
)

minimum of sight words depending on their grade j
3rd (27 scholars
leve l. Not met (183 s... 0.0%
41.0%

- Klnder _ 250 SW 12.5% 4th (56 scholars)

= 1st-500 SW

. 2nd thru 6th -1 OOO SW 5th (65 scholars)
183 scholars still need to meet grade level 6th (62 scholars)

foundational skills.

“Developing Lifelong Scholars and LIFESKILLED Leaders.” ACAD EMY



2023-24 LCAP PROGRESS UPDATE

/.1.2 Foundational Literacy & Numeracy

K-6th Scholars Meeting Grade Level + 1000 SW

e 447 Scholars

e 244 scholars are meeting their grade level
foundational skills and 1000 sight words.

e 202 scholars still need to meet one or more of the

following foundational skills.

= Upper Case Letters
= |ower Case Letters
= |etter Sounds

= Numbers 1-100

= Addition to 20

=  Subtraction to 20

= Multiplication to 12
= Divisionto 12

= 1000 Sight Words I A ' L
“Developing Lifelong Scholars and LIFESKILLED Leaders.” ACADE

1st (1 scholars)

2nd (33 scholars)

3rd (27 scholars)
6.1%

4th (56 scholars)

Not met (202 s...
45.1%

5th (65 scholars)

6th (62 scholars)




2023-24 LCAP PROGRESS UPDATE

/.1.2 Foundational Literacy & Numeracy
K-2nd Scholars Meeting Grade Level + 1000 SW

e The K-2"d data is to support the Readers By 3@ Grade S —-
Celebration Incentive l’ 17.3%
e 191 scholarsin K-2"d grade.

__2nd (33 scholars)

34 scholars meeting goal to participate in K-2"d Readers
by 3" Grade Celebration

82.2%
Not met (157 s...

“Developing Lifelong Scholars and LIFESKILLED Leaders.”



2023-24 LCAP PROGRESS UPDATE

7' ] 2 Founddhongl LlTerGCy & Numerccy 3rd-6th Scholars Meeting Grade Level + 1000 SW and

152 Vocabulary Words

6th (7 scholars)

e This dataisto supportthe incentive for scholars from
3 grade to 6" grade who master all their grade level
foundational skills, 1000 sight words, and 152
essential vocabulary words.

e There are 256 scholars from 3rd-6th grade.

e 7 scholars are currently meeting the goal.

97.3%
Not met (249 sch...

“Developing Lifelong Scholars and LIFESKILLED Leaders.”
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Progress of #
Scholars Mastered

2023-24 LCAP PROGRESS UPDATE

Foundational Literacy & Numeracy

Foundational Literacy exceeds that of Numeracy Skills

90%
B82%
46% |

Target Goal

Uppercase

FOUNDATIONAL LITERACY AND NUMERACY SKILLS PROGRESS DATA CHART

Q8%

Lowercase

Letter Sounds

#1-100

T9%

Addition Facts 0-20 Subtraction Facts 0- Multiplication Facts Division Facts0-12

20

0-12

51%

58%

4%
=

1000 Fry's Sight
Words

m Friday, September 1,
2023

= Friday, March 1, 2024

9%
4%

Content Vocab.



2023-24 LCAP PROGRESS UPDATE

/.1.3 ELOP UpdCITeS — Dao Yang

ELOP Monday-Thursday Attendance and Enrollment

ELOP SCHOLAR ATTENDANCE FOR MONDAY-THURSDAY PROGRAM (48)

05% 93.80% 93.90%
90.90%
90%

84.77%

85% 83.20% 83.60%
81.60%
80%

RO% 78.50% 78.60% 78.80%
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Starting Point  Progress  Week21:1/11  W221M19  Week23:1/25 Week24:2/1 Week25:2/8 Week26:2/16 Wesk27:2/23 Week28:2/20 Wesek25:3/14
Chart

“Developing Lifelong Scholars and LIFESKILLED Leaders.” ACADE
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2023-24 LCAP PROGRESS UPDATE

/.1.3 ELOP Updates — beo yang

ELOP Friday Attendance and Enrollment

PERCENTAGE OF SCHOLARS PRESENT AT EACH SESSION FOR THE FRIDAY PROGRAM TARGET (98.0%)

80% 80.00%

I

70.87%

==
Starting Point Progress Chart  W11:10/6

W12:10/13

83.80%

W13:10/20

75.20%
—_—

=

W14:11/3

75.00%

72.60%
66.00% == 65.40% 67.60% 65.70% = 66.40%

—_— | =

B=e

57.40%

= = = = = = = =
W15:11/17 W16:12/1 W17:12/8 W18:12/15 W18:12/22 W19:1/12  Week20:1/26 Week21:2/2

“Developing Lifelong Scholars and LIFESKILLED Leaders.”
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2023-24 LCAP PROGRESS UPDATE

/.1.3 ELOP Updates — beo yang

ELOP Friday Attendance and Enrollment

ELOP Coordinator Dao Yang have proceeded with merging the TK staff and integrating the scholars into the
kindergarten class. This approach of creating a multi-age class composition is permissible within this program. Even
with the merger of these two groups, the total number remains below capacity. While | regret that our recruitment
efforts did not yield a larger number of scholars, necessitating a difficult decision to reduce staff.

Starting Progress
Point Chart

183 130

SCHOLAR ATTENDANCE

Scholars Enrollment Per Grade Level for the Friday Program
Target (20)

January 2024 12 15 12 18 17 16
After Phase Two Recruitment Effort Results (2/9/24) 14 19 13 19 17 17
After Phase Three Recruitment Effort Results [(3/8,/24) 10 15 11 15 15 18

“Developing Lifelong Scholars and LIFESKILLED Leaders.”



/7.1.4

2023-24 LCAP PROGRESS UPDATE

Summative Assessments — ong Lo

- 4/8/24 Interims Handscoring Completion
- Developed a tool to support with data analysis
- No changes to the schedule

ELPAC Summative

Listening, Speaking,

Testing (20-21) K-6 _ N Paper/ Pencil/ Computer| (4/15-25)
window: 3/14- 5/31 Reading, Writing
Aerobic Capacity,
Body Composition,
Physical Fitness Test Upper Body _ ]
5 Ph | Fit Batt 4/8-10
(PET) Strength, Trunk | 1o Ness BATETY /
Strength &
Flexibility
B3z| 3-4 5/6-9
CAASPP Summative | 3-6 [ELA 5/6-9
Assessment (Test 3 Math Online/Laptop 5/6-9
Window: 5/6- 5/16 - Science
/6-5/16) |Make 5/13-16
Up
NWEA Spring Testing | K-2 ELA, Math Online/Laptop 5/13-23
Tae ch:un. Do Belt - Tae I{won. Do Belt | Form, T_echnlqueJ Kick, 5/30-31
Testing Testing Motions, Blocks

“Developing Lifelong Scholars and LIFESKILLED Leaders.”




2023-24 LCAP PROGRESS UPDATE

/.1.5 ELAC I\/\ee’ring — Ong Lo

- Next Meeting 4/18/24
- Trends and patterns in ELs

= ELs == SD SPED
50
———
-_—___,————_
20
10
4]
201718 2018-19 2019-20 (COVID) 2020-21 2021-22 2022-23

Year

“Developing Lifelong Scholars and LIFESKILLED Leaders.”



2023-24 LCAP PROGRESS UPDATE

/.1.6 School Lottery — choua chang

- one request however, there are still openings so there was no need for a
lottery application.

- at least10 openings in TK

- > 10 openings in Kindergarten

“Developing Lifelong Scholars and LIFESKILLED Leaders.”



2023-24 LCAP PROGRESS UPDATE

/1.7 2023-24 Enrollment & Attendance

« Total # of scholars: 470

« Available Spaces: 54

«  Waiting List: 6

« O disenrolled, 4 newly enrolled

« Tours: 1 family (set to secure additional TK scholar next school year)

_ Enroliment Report

Capacity | Registered | Registered Newly |Withdrawals| Available | Waiting List
(Current | Registered
(Cumrent
Month)

24 24 24 2

79 72 71 0

72 57 59 1 1

72 60 60 0

79 55 56 0

72 69 69 0

72 69 69 3 3

6 792 64 62 0
TOTAL 528 470 470 4 0 3




2023-24 LCAP PROGRESS UPDATE

/.1.7 2023-24 Enrollment & Attendance

o 4/4/24 Attendance Assembly Awards for the month of March
« 232 perfect attendance / 473 total enrolled = 49% perfect monthly attendance rate

Week 1: 91%
Week 2: 92%
Week 3: 93%

Week 4: N/A (Spring Break)

Leia Vang/Ronin Estomo

31

Leroy Yang

35

Emily Chang

27

Hope Yang

40

Junior Yang

37

32

W [ | W | W | W [

W [ | W | W | W [

Xander Saeturn

232

Attendance Awards Recipients vs. Month
300

200

100

Attendance Awards Recipients

>



2023-24 LCAP PROGRESS UPDATE

7 1.7 2023-24 Teaching and Learning
Goal: 100% Vacancies filled
Monthly decrease of 4.33%
We are 27.19% short of our goal!
50% Intent to Return forms submitted (due 4/4)

« Staff Evaluations & Recommendations
Staffing (2023-2024)

100.00%
75.00%

50.00%

Staffing Filled

25.00%

0.00%

September October November December January  February March

“Developing Lifelong Scholars an Month



2023-24 LCAP PROGRESS UPDATE

/.1.7 2023-24 Teaching and Learning

« Goal: 100% in all areas

« 64% of teachers mastered the 10 HET elements

« Paused due to Admin attending conventions in March & Spring Break
« Securing GLAD training for next school year for teachers/instructors

* Include |As and Support Staff in HET environment

« HET environment walkthrough conducted in April

NON-NEGOTIABLE HET COMPONENTS
95! 95!

-
o
o
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2023-24 LCAP PROGRESS UPDATE

Informational Item
/.1.7 Teacher Created Assessment Data and Next Steps

Tool in the process of being developed to support tfeachers during
collaboration.

Social HLD

: Dance Taekwondo
Science

Grades K-6th Goal Math ELA Science

Average 84.72%

78.94% 0.00%




2023-24 LCAP PROGRESS UPDATE

/.1.8 2024-2025 Bell Schedule & Instructional Calendar

“Developing Lifelong Scholars and LIFESKILLED Leaders.”



2023-24 LCAP PROGRESS UPDATE

/7.1.9

(See LCAP Timeline)

Update on LCAP Input Sessions

Farners
Yoy Pem Suab Acndemy
20242028 Local Cantrol Acconmtnhility Flan Development Timeline
i ¥ the tomelin e ot 0 g chonged
L Date Topie/Activity | Location/Platform
2524 Acadety ¢ TLCAY Stall Counge (3 30pm-7-00pm)
Lipedad wlnpat ark Drive
|
Y2524 Socvoy Fugggrnnt with Barenis, " |
Admin, ST Community |
Member |Sesion ¥ g ne | |
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"
1 "
|
Paper Copy {Avnila b (i
} iilice)
4124 Narvey Fogsement with Viewlorm |
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| ' Lol
ldna I
I LLCAI
4224 wevey Buggesnl with Vewlien Yy
Aty Couenll Membun 2024: 2028 Tubuts
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| " !
|
G v Ingagerent with Board | Vaewlorm
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1 |
Ediial
\ ™ |
T
Lt
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2023-24 LCAP PROGRESS UPDATE

7.1.10 LCAP Priorities
« To date achievementrate = 70%
Completion rate towards goal = 42%
March actions has not been inputted upon return from Spring Break

LCAP MONITORING (TARGET-100%)




2023-24 LCAP PROGRESS UPDATE

/.1.10 Review and Provide Update on LCAP Priorities

Six Goals

Goal 1: 4 metrics, 3 actions
Goal 2: 1 metric, 2 actions
Goal 3: 3 metric, 2 actions
Goal 4: 5 metric, 4 actions
Goal 5: 8 metrics, 4 actions
Godal 6: 5 metrics, 3 actions

Total of 26 metrics
Total of 18 actions

“Developing Lifelong Scholars and LIFESKILLED Leaders.”

Mission
The mission of YPSA is to grow and nurture underserved scholars to

become high-performing individuals through a body-brain
compatible education.

Vision
The YPSA vision is to develop Lifelong scholars and LIFESKILLED

leaders, enabling them to be productive and responsible
contributing members of society.




SIX GOALS (1-4)

Credentialed teachers are employed and equipped with the knowledge and understanding of the YPSA
charter petition to achieve its goals, outcomes, and objectives. (State Priorities 1, 2, 4, 5, 6, 7, 8)

California standards-aligned instructional materials (studytrips included) and technology applications
on school devices are available to 100% of the students to access the learning of the Common Core
State Standards. (State Priorities 1, 2, 4,5, 6, 7, 8)

. The school environment is safe, clean, and well-maintained in accordance with the HET learning
environment expectations and body- brain teaching approach described in the charter petition to create
a learning environment that activates the 19 body-brain sensory input that help students understand the
concepts introduced in the classroom. (State Priorities 1, 4, 6, 7, 8).

. The CAASPP meeting and exceeding grade level standards for 3rd - 6th grade students are expected to
increase from 40% to 65% in ELA, 28.51% to 55% in Math, 12.39% to 30% in ELPAC, and 13.46% to
30% in CAST to raise student academic achievement levels toward the charter goals. (State Priorities

1,2,4,8) el




GOALS CONTINUE (5)

5. Grade level formative and benchmark academic achievement for TK-6 students are meeting and exceeding

grade level standards as follows:

. NWEA
o 54% to 65% in NWEA ELA [42%)]
o 79% to 55% in NWEA Math [59%]

« Teacher Formative/Criterion Reference
o ELA from 84% to 80% [73.78%]
o Math from 84% to 80% [81.28%]
o Social Science from 85% to 80% [76.87%]
o Science 88% to 80% [83.73%]

o« HLD from 82% to 80% [80.06%]

o PE from 80% to 80% [90%]

Dance from 87% to 90% [80%]
Tae Kwon Do 88% to 90% [N/A]

Foundational Skills (meeting grade-level
expectations) 50% to 80% [55%]

Moby Max
o 58% to 80% in Moby Max ELA [41%]
o 11% to 80% in Moby Max Math [44%]

Readers by 3rd Grade from 86% to 100% (State
Priorities 2, 4, 7, and 8). [72.7%]




GOALS CONTINUE (6)

6. Average daily attendance (ADA) is increased from 89% to 98%. (State Priorities 3, 4,
5, 6,7, 8). [92.5%)]

Scholar's Monthly Attendance

July 93.295
August 93.17
september 927575
October 92 96321429
Movember 92 94321429
December 90.61
January 92 87178571
February 92.4307
March 91.7543

Monthly Average 0.92540052M




2023-24 LCAP PROGRESS UPDATE

Informational [tem

7.1.11 Present 2024-2025 LCAP for Information
(Refer to LCAP draft in your packet)

Take the survey online to offer
Input on how we can improvel

Yav Pem Suvab Academy
7555 South Land Park Drive
Sacramento, California, 95831
914.433.5057
www ypsacharter.org

Locking for a job?
We e
Ve,

i ring

Join our team!

Yav Pem Suab Academy -
Educational Partner Engagement

Survey / LCAP Input (2024-2025)
Welcome YPSA offiliotes and governance,
ACADE
As an educafional pariner, with o shared mission and vision, plecse offer your Apply according o your
snoers input. The information in this survey will be collected and used fowards the Interasts and skills!

development of the LCAP for the 2024-2027 school year [a full three-year cycial.

obout budget pricvities, and explore new programs. YPSA encourages all
stokeholders to provide honest feedback and 1o offer ideas on how programs and
senvices can be improved to support the geals in our LCAP.

As such, we will be using your thoughis fo grow existing programs, make decisions "'

We need yourinput on program and ocfions YPSA should priofiize to mest aur

goais for our sfudents and communities we serve sowe con leam what's most

important fo everyone fo inform our next steps.
Cilck Here: Ya P | Partry ament

LCAP Input ;m;::gnzsr Qoegie com)
2024-2025 LCAP INPUT

SURVEY * MARCH 25, 2024 + ONLINE

mary-lor@urbancsc.org Switch account &

£ Mot shared

* Indicates required question

What is your cument role at Yav Pem Suab Academy? (Mark all that apply) *

|| Cerificoted Soff Teacher

[ Acministrator
[0 Clasified Staff
| ELAC Cammitte Mernber

[ Academy Councll Member

UPCOMING
EVENTS

SIS
W Reminder

There will be no Extenced Leorning
Opportunities Program (ELC-P) on
Friday, March 29th, 2024,

Have a good Spring Break!

1

LCAP Development Timeling




QUESTIONS/CURIOSITIES?

“Developing Lifelong Scholars and LIFESKILLED Leaders.”
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