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5.1.1 Attendance & Enrollment

• Perfect Attendance Awards: 218
• Scholar’s Choice Awards: 8
• Scholar of the Month Awards: 8
• Principal’s Award: 8
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5.1.1 Attendance and Enrollment

• 52 scholars carrying at least 3 unexcused absences
• 10 scholars carrying at least 6 unexcused absences

• Teachers take attendance by 9:30am daily. Automated message is sent 
home to parents of scholars who are absent for the day no later than 
12:30pm. Teachers communicate with family to check in on the scholar’s 
well-being and to share any information on loss of learning opportunities and 
discuss how the learning can be made up.

• Attendance clerk will follow up. After 3 failed attempts, school administrator 
or designee conducts a home visit to do a wellness check and secure a 
completed absence verification form if it had not been completed by front 
office or teachers.
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5.1.1 Staffing, Teaching and Learning

Step 1: Assess
Step 2: Plan
Step 3: Act
Step 4: Reflect
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5.1.1 Staffing, Teaching, and Learning

• Parent Teacher Conferences 
o 22 Classrooms held a total of 365 conferences in Trimester 1
o Total # of Primary Conferences: 186 held
o Total # of Intermediate Conferences: 179 held
o 104 conferences was not held

• YPSA Mentorship & Onsite Observations
• 3 mentors – Intern eligible mentees
• 2 master teachers – Local College Student 

(25 total hours of total observation)
• 1 Minor Volunteer (with parent and guidance counselor consent)
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5.1.1 Staffing, Teaching and Learning

• Presented Grading Scale
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5.1.1 Staffing, Teaching and Learning

• HET Reboot
• Administrative Walk Throughs and Observations

• Uncluttered classroom

• Morning procedures

• Agenda

• Town Hall Meeting

• Movement 
• Australia

• Professional Development Schedule & Training
• Statewide Testing – ELPAC Interim NWEA (Fall), CAASPP Interim

• Soft Music Background

• Lighting

• Written Procedures

• Collaborative Learning Club

• Parent/Teacher Communication
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5.1.1 School Events

Fall Festival

• 12 Parent Volunteers
• 500 Cupcakes
• 8 dozen cookies
• 100 bags of candy
• 4 boxes of Pokemon cards
• 2 bags of toys

Estimated $1500 in donations!
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5.1.1 Upcoming School Events
• Ruby Bridges Walk (11/14)
• Fire Drill (11/15)
• 4th Grade Study Trip to Sacramento History Museum (11/15)
• HLD’s Hmong Culture Day Event (11/29) 
• Fall Pictures Retake (11/29)
• 6th Grade’s Ancient Egyptian Gallery Tour (11/30)
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5.1.2 English Learner Advisory Committee  – CFO/CBO Megan Lao

5.1.3 English Learner Reclassification – CFO/CBO Megan Lao
4 Reclassification Criteria:
Assessment of English Language Proficiency
- Summative ELPAC performance level 4
Teacher Evaluations
- Report card - ELA grade of 3 or 4
Parent Consultation
- Parent opinion and feedback
Basic Skills Relative to English Proficient Students
- CAASPP score 3/4

5.1.4 Behavior, Suspension, Data Next Steps
• 0 outstanding suspensions
• 2 administrative referrals in the last month
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5.1.4 Behavior, Suspension Data, Next Steps
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5.1.5 Comprehensive Safety Plan
• 3 Fire Drills
• 1 Lockdown/Intruder Alert
• 1 Duck and Cover/Earthquake

The last fire drill was a LOCKDOWN
Drill with 7 discrepancies!!!
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5.2.1  Childcare for AC Members Update
- Supervision rather than Childcare
- Recruitment? Or Stipend?

5.2.2 Parent PowerSchool Update
-Parent Portal is opened
-Personal letter along with sign in credentials provided
-Trainings available based on sign up

5.2.3 School Communication Updates
- Class Dojo has 65 Staff Members & 391 Parents
- PowerSchool (185 parents logged in)
- Email, text, phone, in-person
- Yav Pem Suab Website
- Urban Charter Schools Collective Website
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QUESTIONS?


