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2023-24 LCAP PROGRESS UPDATE

5.1.1 2023-24 Enrollment & Attendance

School Enrollment Trend X
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2023-24 LCAP PROGRESS UPDATE

5.1.1 2023-24 Enrollment & Attendance

. =  eclmentoala |
ﬂ Capacity Ilegish_ered Registered | Withdrawals| Available | Waiting List
(Previous (Curmrent (Current Space
Month) Month) Month)
K 24 24 24 e s
K 72 70 72 [
1 72 58 58 4 o0
2 72 60 60 2 o
3 72 54 54 e o
4 72 69 69 e o
5 72 72 70 2 e 4
6 72 64 62 e o
TOTAL 528 471 449 57 9
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2023-24 LCAP PROGRESS UPDATE

5.1.1  2023-24 Enrollment & Attendance

Black/ : :
Asian African H':g;:;cj - l::::re Unspecified
American

K 17 1 0 5 1 0

K 49 4 | 14 | 3

1 39 4 0 9 3 3

2 46 2 ] 4 1

3 33 1 3 11 4 2

4 45 3 2 14 4 |

5 49 4 0 14 3 2

6 36 2 3 15 3 2
Total 314 21 10 88 23 14
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2023-24 LCAP PROGRESS UPDATE

5.1.1 2023-24 Enrollment & Attendance

Federal Ethnicity and Race Report

60 B Asian

B Black/
African American

White

40 B Hispanic/
Latino

I 2 or More Race
Unspecified

20

2023-24 LCAP PROGRESS UPDATE

5.1.1 2023-24 Enrollment & Attendance

RACE: Asian

Self- TK K 1 2 3 4 5 é TOTAL
Idenfified

Ethnic

Group

Hmong 14 44 35 22 30 a1 44 36 285
Filipino 2 2 1 0 ] 1 0 0 6
Japanese 0 1 0 1 0 0 0 0 2
Chinese 3 0 1 0 0 0 0 0 4
Viethamese |0 1 0 1 0 0 0 0 2
Asian Indian 0 1 2 0 0 0 1 0 4
Cambodian [0 0 1 ] 0 1 2 0 a4
Other Asian |0 0 3 3 4 0 4 0 14
Total: 19 49 43 27 34 a3 51 36 321
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2023-24 LCAP PROGRESS UPDATE

Informational lfem #6
5.1.1 2023-2024 Enrollment & Attendance

Asian Ethnic Groups
300

Asian Ethnic Total
Hmong 285
Filipino

Japanese 200

Chinese

Total

Viethamese 100

Asian Indian

AN IN|O

Cambodian

Other Asian 14 & &

Asian Ethnic

2023-24 LCAP PROGRESS UPDATE

Informational lfem #6
5.1.1 Aftendance and Enrollment

TK/K 85.76% 89.93% 94.10% 89.58% 89.84%
1 94.80% 89.71% 94.04% 94.32% 93.22%
2 95.08% 89.09% 95.06% 90.88% 92.53%
3 94.26% 95.10% 91.54% 91.51% 93.10%
4 97.44% 92.13% 93.28% 85.90% 92.19%
5 96.18% 94.79% 97.57% 91.39% 94.98%
6 92.66% 97.63% 93.81% 94.44% 94.64%

Total 93.74 92.62571429 94.2 91.14571429

. 7 =
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2023-24 LCAP PROGRESS UPDATE

Informational lfem #6
5.1.1 Attendance & Enrollment

Perfect Attendance Awards: 218
Scholar’s Choice Awards: 8
Scholar of the Month Awards: 8

» Principal’s Award: 8

..........
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2023-24 LCAP PROGRESS UPDATE

Informational lfem #6
5.1.1 Attendance and Enrollment

« 52 scholars carrying at least 3 unexcused absences
» 10 scholars carrying at least 6 unexcused absences

» Teachers take attendance by 2:30am daily. Automated message is sent
home to parents of scholars who are absent for the day no later than
12:30pm. Teachers communicate with family to check in on the scholar’s
well-being and to share any information on loss of learning opportunities and
discuss how the learning can be made up.

« Attendance clerk willfollow up. After 3 failed attempts, school administrator

completed absence verification form if it had not been completedby f
office or teachers.
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2023-24 LCAP PROGRESS UPDATE

Informational lfem #6

5.1.1  Staffing, Teaching and Learning

Positions Filled Vacant Gain/Loss Percentage

Administrators 3 2 0 1 67.00%
Core Teachers 22 21 1 1 96.00%
Special Programs

Teachers 6 5 0 1 83.00% Gain

Instructional
Assistants 22 15 7 1 47.00% Loss
SPED Staff 8 5 3 0 60.00%

Support Staff 9 5 4 1 56.00%

Total 67

2023-24 LCAP PROGRESS UPDATE

Informational ltem #7

5.1.1  Staffing, Teaching and Learning

URBAN CHARTER SCHOOLS COLLECTIVE/YPSA 2016-2017 INSTRUCTIONAL AND DELIVERY PLAN

Step 1: Assess T i i e
Step2: flan _— =
Step 4: Reflect f - e ﬁ.

REFLECT (Step 4) X
In the final stage, the tsam conducts a taacher ko PLAN (Step 2)

learning design and high-yield strategies chosen and
the next staps needed to deepen learning. Ways to
support scholars who were not yet successful are ACT (Step 3)

Identified, and the data on the leaming design and

. scholar feed into the naxt six-week cycle. 7 The team implements the learning design in

/ their classrooms. Teachers select scholars to

watch as “markers” and will share their

progress with the grade team. Teachers

monitor both the appropriateness of the

Instruction and the progress of scholars. They

provide scaffolding and adjustments as

needed over the six weeks. They administer

the common assessment as a culminating task
. and collect samples of scholar work.
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2023-24 LCAP PROGRESS UPDATE

Informational ltem #7

5.1.1  Staffing, Teaching, and Learning

 Parent Teacher Conferences
o 22 Classrooms held a total of 365 conferences in Trimester 1
o Total # of Primary Conferences: 186 held
o Total # of Infermediate Conferences: 179 held
o 104 conferences was not held

* YPSA Mentorship & Onsite Observ ations
« 3 mentors— Intern eligible mentees
+ 2 masterteachers - Local College Student
(25 total hours of total observation)
* 1 Minor Volunteer (with parent and guidance counselor consel

“Developing Lifelong Scholars and LIFESKILLED Leaders.”

2023-24 LCAP PROGRESS UPDATE

Informational ltem #7

5.1.1  Staffing, Teaching and Learning

+ Presented Grading Scale

YPSA Grading Scale
Exceeding 98% - 100%
Meeting 80% - 97%

Nearly Meeting | 65% - 79%
Not Meeting 0% - 64%

= N W |Hs
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2023-24 LCAP PROGRESS UPDATE

Informational ltem #7

Staffing, Teaching and Learning

» HET Reboot
Administrative Walk Throughs and Observ ations
Uncluttered classroom
Morning procedures

Agenda

f1%
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Progress of %
Teachers
Mastered

Town Hall Meeting

Movement
Australia

Soft Music Background

Lighting

Written Procedures
Collaborative Learning Club
Parent/Teacher Communication

Professional Development Schedule & Training

Statewide Testing — ELPAC Interim NWEA (Fall), CAASPP Interirg
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NON-NEGOTIABLE HET COMPONENTS
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B Friday, September 1, 2023
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2023-24 LCAP PROGRESS UPDATE

Informational lfem #6

5.1.1 Teaching and Learning
« Study Trips

ELA: LSVTK5.a.
MATH: CCTK1.a
TK/K . SCIENCE: SU.T
10/18/23 - Fog Willow Farm LS.TBeing There
ELA:RL 1.1
1 3 , MATH: 1.NBT.B.:
10/5/23 - Stockton Children's Museum HSS: 1.1, 1.2, 1. Being There
2 10/19/23 - Bishop's Pumpkin Farm HSS: 224 Being There
3
4
5 10/18/23 - Maidu Museum & Historic Site HSS: HSS-5.1,  Being There
6 10/27/23 - Rosicrucian Museum HSS: CA6.2  Being There
.l._l_" ,
“Developing Lifelong Scholars and LIFESKILLED Leaders.” ACADE
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Informational lfem #6

5.1.1 Teaching and Learning .
« Study Trips -

s | s ] &




2023-24 LCAP PROGRESS UPDATE

Informational lfem #6
51.1  School Events il -

Fall Festival

* 12 Parent Volunteers

» 500 Cupcakes

+ 8 dozen cookies

« 100 bags of candy

* 4 boxes of Pokemon cards
* 2 bags of toys

Estimated $1500 in donations!

“Developing Lifelong Scholars and LIFESKILLED Leaders.”
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2023-24 LCAP PROGRESS UPDATE

Informational ltem

5.1.1 Upcoming School Events

* Ruby BridgesWalk (11/14)

« Fire Drill (11/15)

« 4ih Grade Study Trip to Sacramento History Museum (11/15)
* HLD's Hmong Culture Day Event (11/29)

» Fall Pictures Retake (11/29)

« 6" Grade’s Ancient Egyptian Gallery Tour (11/30)

“Developing Lifelong Scholars and LIFESKILLED Leaders.”

2023-24 LCAP PROGRESS UPDATE

Informational ltem
5.1.2 English Learner Advisory Committee — CFO/CBO Megan Lao

5.1.3 English Learner Reclassification— CFO/CBO Megan Lao

4 Reclassification Criteria:
Assessment of English Language Proficiency

- Summative ELPAC performance level 4 Overall Score
Teacher Evaluations Vo N

- Reportcard - ELA grade of 3or 4 ‘ LEVEL ’ I\]oigtegly
Parent Consultation 3 j Developed
- Parent opinion and feedback <&@

Basic Skills Relative to English Proficient Students Damian’s overall score is

Level 3 out of 4. More
- CAASPP score 3/4 information on Damian’s

score is provided on page 2.

5.1.4 Behavior, Suspension, Data Next Steps
+ 0 outstanding suspensions
* 2 administrative referrals in the last month

“Developing Lifelong Scholars and LIFESKILLED Leaders.”




2023-24 LCAP PROGRESS UPDATE

Informational ltem

5.1.4 Behavior, Suspension Data, Next Steps

1-8 of 8 Incidents

0 D
0O 1500
O 1450
0O 1404
O | 1400
0O 1350
O | 1403
0O 1402
O 1401

Title

Kicked staff

Scholar smacked another scholar

in the face.

Punched a scholar in the chest

Hitting another scholar during
recess.

Said he was going to bring a gun

to school

Defacing School Materials -
Bathroom

Slapping a scholar during recess

Biting another scholar in line

Incident

Type

Local Use Only”?

Local Use Only”

Local Use Only”?

Local Use Only?

Local Use Only?

Local Use Only”

Local Use Only”?

Local Use Only”

Incident
Date

11/07/2023 11:10
AM

10/17/2023 11:33
AM

09/28/2023 02:23
PM

09/07/2023 09:50
AM

08/24/2023 04:05
PM

08/24/2023 12:25
PM

08/23/2023 09:55
AM

08/01/2023 10:55
AM

Incident
Location

School

Yav Pem Suab
Academy

Yav Pem Suab
Academy

Yav Pem Suab
Academy

Yav Pem Suab
Academy

Yav Pem Suab
Academy

Yav Pem Suab
Academy

Yav Pem Suab
Academy

Yav Pem Suab
Academy

BEHAVIOR / DISCIPLINE PROCESS MAP

ACADE

Implement teacher
behavior process first

[ Observed Problem Behavior

)

Is the behavior MINOR or MAJOR?
Consider options on RIGHT OR LEFT before issuing a YELLOW or BLUE form

[ YELLOW FORM ]

[

BLUE FORM ]

Write a referral and

in your classroom

(5-10 mins)

¥

Utilize AUSTRALIA,
‘Town Hall’ &
redirected expected
behavior

¥

Send scholar to utilize
AUSTRALIA in your
grade or next grades
class (5-10mins)

¥

Reach out to head
teachers (Rm 12/16) for
additional assistance.

Can send scholars to
their classrooms for 5-10

h

Complete a referral and
send scholar to front office

to write a scholar statement
(5-10mins). DO NOT forget
to send scholar work as well

°
o

MINOR OFFENSES

(Teacher Managed)
FAILURE TO ALLOW TEACHER TO TEACH
*  Not following school rules
¢ Causing interruptions
¢ Tardies
*  Truancy
«  Showing disrespect to teacher
*  Refusal to work
*  Providing incorrect information
¢ Cheating
¢ Vulgarity (swearing)
FAILURE TO ALLOW SCHOLARS TO LEARN
«  Showing disrespect to scholars
« Throwing objects at scholars
* Inappropriate facial expressions
DISRESPECTING THE PROPERTY OF OTHERS
«  Putting items belonging to others in the trash
« Defacing school materials and personal
property
¢ Placing bodily fluids on the work of others
TEASING OR PUTDOWNS
« Talking about the family members of others
¢ Repeating embarrassing information
¢  Repeating teacher information said to others
«  Making facial expressions to tease and harass
HITTING, PUSHING AND TOUCHING OTHERS

Shooting spit wads at other scholars
Pushing other scholars in fun/anger*
Play fighting

MAJOR OFFENSES
(Office/Admin Managed)

A.

6O mMmMmoOow

A-— T

»prozzr

e SCHOOL WIDE MAIJOR INFRACTIONS

Level | referrals moved to level Il
Level Il Major infractions

e CAEDUCATION CODE 48900*

Physically fighting and other use of
violence

Possession of dangerous objects
Using selling drugs

Selling drugs

Robbery or extortion

Major damage to school/private
property

Stealing school property or private
property

Possess or used tobacco products
Committed an obscene act

Selling drug paraphernalia

Major disruption of a school activity
and defying the valid authority of
school officials in a loud boisterous
and profane way

Knowingly receiving stolen property
Possessed imitation firearm

Sexual assault and harassment
Harassed/threatened a witness
Selling prescription Drug SOMA
Hazing

Bullying

BEHAVIOR/DISCIPLINE PROCES MAP, v2, Assistant Principal Julia Yang, 7/11/22

send scholar to front
office to see Admin.

¥

Call office /Admin. to
communicate
concerns, and/or nurse
if immediate assistance
is needed

. 4

[Administrator(s) will talk
to scholar, determine
consequences, and
follow up with teacher
and parent

¥

Administrator(s) will
compile data and input
into behavior log

¥

Front Office will pull
data and share data
with PowerSchool
and/or CALPADS




2023-24 LCAP PROGRESS UPDATE

Informational ltem

5.1.5 Qomprehensive Scn‘e’ry Plan Drill Type Frequency [Table Top
» 3 Fire Drills Drill
* 1 Lockdown/Intruder Alert D = Fire m N
* 1 Duck and Cover/Earthquake DC = Duck & Cover 3m N
LD = Lock Down 3m X
. . FE = Flood Evacuation é6m 2/15/23
The last fire drillwas a LOCKDOWN —
Drill with 7 discrepancies!!! °1 = Bomb Thredt ém a
P S| & EP = Safe Ingress &
Egress Practice é6m X
RE = Remote Evacuation é6m 1/11/23
LE = Local Evacuation é6m X
RD = Reunification 3m 1/11/23

“Developing Lifelong Scholars and LIFESKILLED Leaders.” ACADE

2023-24 LCAP PROGRESS UPDATE

Informational ltem

5.1.5 Comprehensive Safety Plan
1. Are you currently certified in CPR & First Aid? 2. Is your certification/s up to date?
46 responses 46 responses

@® Yes
® No

® Yes
® No

“Developing Lifelong Scholars and LIFESKILLED Leaders.”



2023-24 LCAP PROGRESS UPDATE

Informational ltem

5.1.5 Comprehensive Safety Plan

3. If YPSA provided training for CPR, would you attend? 4. If YPSA provided training for FIRST AID, would you attend?
46 responses 46 responses

@ Yes
@ No

® Yes
® No

“Developing Lifelong Scholars and LIFESKILLED Leaders.”

2023-24 LCAP PROGRESS UPDATE

Informational ltem

5.1.5 Comprehensive Safety Plan

5. How important is being trained in CPR and FIRST AID?

46 responses

@ Not important
@ Somewhat important
Very important

N4

“Developing Lifelong Scholars and LIFESKILLED Leaders.”



2023-24 LCAP PROGRESS UPDATE

Informational ltem

5.1.6 Foundational Literacy and Numeracy Skills Progress

FOUNDATIONAL LITERACY AND NUMERACY SKILLS PROGRESS DATA CHART

m Friday, September 1, 2023
= Tuesday, October 31,2023

Thursday, November 30, 2023

4% % 4%
= = = B= == = : s
Baseline Progress of #  Target Goal ~ Uppercase lowercase  LetterSounds  #1-100  Addition Facts Subtraction Multiplication Division Facts 0- 1000 Fry's Sight Content Vocab
Scholars 0-20 Facts 0-20 Facts 0-12 12 Words
Mastered

# Scholars Target Goal Uppercase Lowercase Letter Addition  Subtraction Multiplication  Division Facts 1000 Fry's Content
Mastered & L ) Sounds Facts 0-20 Facts 0-20 Facts 0-12 0-12 Sight Words Vocab

Teacher Name and Room #

Ong Lor (TK-K], Room 1 [ o | 100%
Rick Xiong, (K), Room 2 [ 0 | 100%
Mai H. Vang, (K) Room 13 [ o | 100%
Lisa Jackson, (K] Room 12 [ o | 100%
Claudia Sherry, (Grade 1) Room 20 n 100%
caitlin Choi, (Grade 1) Room 22 [IEI 100%
Ying Yang, (Grade 1) Room 22 [ o | 100%
Linda Saevang, (Grade 2) Room 24 n 100%
Dominigque Rios, (Grade 2) Room 25 — 100%
Jenny Xiong, (Grade 2), Room 26 “ 100%
Richelle Rodriguez, (Grade 3], R
4|c elle Rodriguez, (Grade 3), Room _ 100%
Diane Lee, (Grade 3), Room 5 [ o | 100% 04% 82% 88% 6% 0% 65% 0%
Linda Moua, (Grade 3), Reoms [ NEN 100% 100% 0% 41% 0%
Brenda Johnson, (Grade 4), Room 7 [ EENEIN 100% 100% 59% 95% 0%
f:]na Tamburrino, (Grade 4), Room - 100% % 63% - 0%
Mary Ashley Cherney, (Grade 4),
. = " ey Cherney, (Grade 4) - 100% 100% 65% 74% 0%
aom
:heng Kong Vang, (Grade 5), Room n 100% % 3% o6% 0%
Pao Xiong (Grade 5}, Room 9 I 100% 100% 96% 96% 3%
Kaylee Perry, (Grade 5), Room 31 [ IEN 100% 100% 88% 92% 8%
DaoYang, (Grade 6}, Room 12 [IE 100% 100% 95% 51% 9%
Sai Her, (Grade 6), Room 19 B 100% 100% 83% 91% 24%
Lisa-Marie Giordano, (Grade 6),
oom
Average Completion for Entire 154 38% 8% %
School




2023-24 LCAP PROGRESS UPDATE

Informational ltem

5.2.1 Childcare for AC Members Update
- Supervisionrather than Childcare
- Recruitment?e Or Stipend?

5.2.2 Parent PowerSchool Update
-Parent Portalis opened
-Personal letter along with sign in credentials provided
-Trainings available based on sign up

5.2.3 School Communication Updates
- Class Dojo has 65 Staff Members & 391 Parents
- PowerSchool (185 parents loggedin)
- Email, text, phone, in-person
- Yav Pem Suab Website
- Urban Charter Schools Collective Website

“Developing Lifelong Scholars and LIFESKILLED Leaders.”

QUESTIONS?
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