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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

Guest Speaker Stephanie Nguyen, District 10 – Presented by Vice Chair Junior Goris
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.1 Academy Council Bylaws, Article IX Meetings, Section 9.06

Section 9.06. Any members of the public wishing to make a public 

comment, shall notify the Academy Council 

Secretary,acsecretary@urbancsc.org 24 hours in advance.

The email has been disabled.

Please use publiccomment@urbancsc.org moving forward.

mailto:publiccomment@urbancsc.org
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.2 Adopt School Bell Schedule – Due to SCUSD 5/31
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.2 Adopt School Bell Schedule – Due to SCUSD 5/31
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.1 Tiger Society Updates

Talent Show was successful

All participants received a certificate of participation and a trophy

14 performance, 210 Spectators
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.1 Tiger Society Updates
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.2 Extended Learning Opportunities Program – Dao Yang
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.3 Staffing

Experiencing a decline since the 

Start of the New Year’s.

Lost our Taekwondo teacher after spring

break.

New taekwondo teacher starting soon.
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2023-24 LCAP PROGRESS UPDATE
Informational Item #67.1.3 2023-24 Enrollment & Attendance 

• Total # of scholars: 475 (this information will be reflected in June’s presentation)

• Available Spaces: 54

• Waiting List: 6
• 0 disenrolled, 4 newly enrolled

• Tours: 1 family (secured 2 additional enrollments)

• Upcoming tour: May 9th from 9am to 10am
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2023-24 LCAP PROGRESS UPDATE
Informational Item #67.1.3 2023-24 Enrollment & Attendance 

Scholar Demographics – Federal Ethnicity & Race report (475 scholars)
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Informational Item #6

7.1.3 2023-24 Enrollment & Attendance 

• 5/2/24 Attendance Assembly Awards for the month of May

• 226 perfect attendance / 475 total enrolled = 47.5% perfect 

monthly attendance rate

Rate of perfect attendance decreased by 1.5% when compared to 

April.
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.3 2023-24 Teaching and Learning

Being there study trips from April and for the month of May!
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.3     School Lottery 

• 72 available spots to start

• 35 spots taken (48.6%) - submitted enrollment packets

• 37 spots available (51%) – Not enough for 3 classrooms

There is currently no need

for a lottery since there are

many spots available.

Lottery is cancelled.
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.3 School Events

-Professional Administrative Day

-Food Services Appreciation Day

-Principal Appreciation Day

-Teacher Appreciation Week
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.3 Foundational Literacy & Numeracy

• 452 Scholars  

• 254 scholars are meeting their grade level 

foundational skills and 1000 sight words

▪ Kinder – 250 SW

▪ 1st – 500 SW 

▪ 2nd thru 6th -1000 SW

• 198 scholars still need to meet grade level 

foundational skills. 

• Assessments plans has been signed and returned. 

Copy will be placed in scholar Cumulative Folders

An increase of 10 scholars from April 2024 to May 

2024.
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.3 Teaching and Learning

Training on Safety continues at YPSA.

Teachers are working on using LIFESKILLS

language to revive the language of the

Academy!

Creating an environment that

is safe and conducive for

learning.
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.3  Teaching and Learning

Teachers continue to variate

methods of assessments and create 

Lessons that challenges scholars to

engage in multiple SMARTS. 
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.3  Teaching and Learning

Year Long Theme (YLT)/ Backwards

Standards Map (BSM) – Due May 31st
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.4     Summative Assessments – Ong Lo

- Interim Assessment not completed in time for data analysis

- A need to developed a tool to support with data analysis

- No changes to the schedule of testing

- PFT completed and results sent home to parents (8 scholars had an N/A in one or more area)



“Developing Lifelong Scholars and LIFESKILLED Leaders.”

2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.4 PFT– Ong Lo

• Mr. Thao (PE instructor) leading this year’s PFT.

• Results from PFT sent home.
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.4     Summative Assessments – Ong Lo

CAASPP testing commences from May 6th thru May 16th

Make-Ups is the following week 

This year all 3rd thru 6th grade scholars will be testing in the following areas:

- Math CAT, Math PT, ELA CAT, ELA PT, CAST



“Developing Lifelong Scholars and LIFESKILLED Leaders.”

2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.4     Summative Assessments – Ong Lo

NWEA – May 13th thru May 16th

Make Up is the following week.
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.5     ELAC Meeting – Ong Lo

- Last Meeting 4/18/24

ELPAC testing is completed.

Goal: 25% on the ELPAC
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.6 Teacher Created Assessment and Next Steps
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.6     Teacher Created Assessments 

The following data depicts the proficiency levels of scholars in each grade level based on the 

teacher created assessment data and its methods and criteria. 

Teachers are currently using the schoolwide grading scale when reporting on the following 

data sets: Math, ELA, Science, and Social Science.
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.6 Teacher Created Assessments

Almost all grade levels are on PowerSchool Student Information System

Currently awaiting for teachers to submit all teacher created 

assessment data on May 9th
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.6 Teacher Created Assessment and Next Steps

Next steps is to analyze the both local and state assessments to identify 

gaps in teaching and learning. 

Goal: 55% in ELA, 45% in Math (16% increase in ELA, 12% increase in Math)
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.6     Teacher Created Assessments 

Teachers engage in data collaborative inquiry processes
Assignments are logged onto PowerSchool. (Parents can access through the parent portal)
Using schoolwide grading scale

Daily Collaboration:

#1 Assess  

#2 Plan

#3 Act

#4 Reflect
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.6     Teacher Created Assessments 

Reading Fluency Assessments for Spring

• Designated Library Assistant – Ms. Payeng
• School Library is making some progress
• ELOP’s Reading Program  (SIPPS & Tutoring)
• EPIC Reading
• Teacher’s personal library is growing during teacher appreciation

week

Tuesday, May 6th is donate a book to your classroom teacher day!
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.6     Teacher Created Assessments 

Reading Fluency Assessments

• Reading Inventory continues for each grade level

• Teachers are completing Spring assessments

• Data will be ready for review after May 9th

• 51 golden tickets issued at the last Awards Assembly

Reader’s by 3rd Grade (TK thru 2nd) =  41 golden tickets

Peak Performer (3rd thru 6th) =    9 golden tickets
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.6     Teacher Created Assessments 
• Reading Fluency Assessments for Spring  not available yet. (Available May 9th)

• 65% reading at or above grade level in Fall 

• 71% reading at or above grade level in Winter 

• 6% increase
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.6     Teacher Created Assessments 

• Reading Fluency Assessments for Spring  not available until after May 9th.
• A new tool has been created to capture this data set.
• Step by Step instructions provided to support teachers to ensure they have a tool to support with data analysis.
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.6     Teacher Created Assessments 

Reading Fluency Assessments for Spring  not available until after May 9th.
A new tool has been created to capture this data set.
Step by Step instructions provided to support teachers.
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.7 LCAP Updates and Review
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.8 Update on LCAP Input Sessions

(See LCAP Timeline)



SIX GOALS (1-4)
1. Credentialed teachers are employed and equipped with the knowledge and understanding of the YPSA 

charter petition to achieve its goals, outcomes, and objectives. (State Priorities 1, 2, 4, 5, 6, 7, 8)

2. California standards-aligned instructional materials (studytrips included) and technology applications 

on school devices are available to 100% of the students to access the learning of the Common Core 

State Standards.  (State Priorities 1, 2, 4, 5, 6, 7, 8)

3. The school environment is safe, clean, and well-maintained in accordance with the HET learning 

environment expectations and body- brain teaching approach described in the charter petition to create 

a learning environment that activates the 19 body-brain sensory input that help students understand the 

concepts introduced in the classroom.  (State Priorities 1, 4, 6, 7, 8).

4. The CAASPP meeting and exceeding grade level standards for 3rd - 6th grade students are expected to 

increase from 40% to 65% in ELA, 28.51% to 55% in Math, 12.39% to 30% in ELPAC, and 13.46% to 

30% in CAST to raise student academic achievement levels toward the charter goals.   (State Priorities 

1, 2, 4, 8)



GOALS CONTINUE (5)
5.  Grade level formative and benchmark academic achievement for TK-6 students are meeting and exceeding 

grade level standards as follows:

• NWEA

o 54% to 65% in NWEA ELA [42%]

o 79% to 55% in NWEA Math [59%]

• Teacher Formative/Criterion Reference

o ELA from 84% to 80% [73.78%]

o Math from 84% to 80% [81.28%]

o Social Science from 85% to 80% [76.87%]

o Science 88% to 80% [83.73%]

• HLD from 82% to 80% [80.06%]

• PE from 80% to 80% [90%]

• Dance from 87% to 90% [80%] 

• Tae Kwon Do 88% to 90% [N/A]

• Foundational Skills (meeting grade-level 

expectations) 50% to 80% [55%]

• Moby Max

o 58% to 80% in Moby Max ELA [41%]

o 71% to 80% in Moby Max Math [44%]

• Readers by 3rd Grade from 86% to 100% (State 

Priorities 2, 4, 7, and 8). [72.7%]

Keep in mind new and updated teacher created assessments will be available on May 9th. 



GOALS CONTINUE (6)

6.  Average daily attendance (ADA) is increased from 89% to 98%.  (State Priorities 3, 4, 

5, 6, 7, 8). [92.5%]



2023-24 LCAP PROGRESS UPDATE
Informational Item 

7.1.11 LCAP Review 

(Estimated Budget)

Estimated cost per Goal is as seen 

below. Please note these numbers 

are subject to change as we will be 

adjusting once we learn more about 

the budget situation the Governor 

will be releasing this 

Friday. Note, expenditures below 

are already projected to be more 

than this year’s revenue at 

$6,462,217. Once we learn more 

about the budget we can decide 

what costs may need to be reduced 

or what prior year carry overs from 

restricted funds will be available to 

use.
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.7 Review and Provide Update on LCAP Priorities

Six Goals

Goal 1: 4 metrics, 3 actions

Goal 2: 1 metric,  2 actions

Goal 3: 3 metric, 2 actions

Goal 4: 5 metric, 4 actions

Goal 5: 8 metrics, 4 actions 
Goal 6: 5 metrics, 3 actions

Total of 26 metrics

Total of 18 actions

Mission
The mission of YPSA is to grow and nurture underserved scholars to 
become high-performing individuals through a body-brain 
compatible education.

Vision
The YPSA vision is to develop Lifelong scholars and LIFESKILLED 
leaders, enabling them to be productive and responsible 
contributing members of society.
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Informational Item 

7.1.11 LCAP Review 

(Estimated Budget)
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7.1.11 LCAP Review 

(Estimated Budget)
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

7.1.8 Review YPSA School Handbook for 2024-2025

(Refer to your handout)

Mission
The mission of YPSA is to grow and nurture underserved scholars to 
become high-performing individuals through a body-brain 
compatible education.

Vision
The YPSA vision is to develop Lifelong scholars and LIFESKILLED 
leaders, enabling them to be productive and responsible 
contributing members of society.
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QUESTIONS/CURIOSITIES?
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